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Our Vision – What success looks like

To be a nationally respected leading provider, which strengthens 
regional communities by enabling people to have choices.

Our Mission – What we deliver

Through innovative programs and services tailored to individual 
needs, we remove barriers and maximise opportunities.

Our Values – How we deliver

We embrace collaboration

We champion our changing environment

We value diversity

We build on people’s strengths

We deliver on our promises

We focus on outcomes

We recognise the need to be commercially focussed and capitalise 
on opportunities

We adapt readily to the changing needs of our customers

We respect each other

We are always compassionate

Mission

2.



ASTERIA Services Inc. is governed by a Board of Directors appointed by its members. The Board 
holds ultimate responsibility for the organisation’s strategic direction and performance. Its key 
functions include: 

• Strategic planning and oversight 
• Approval of the annual budget and monitoring of financial performance 
• Assessment of the Chief Executive Officer’s performance 
• Oversight of managerial performance 
• Identification and mitigation of significant organisational risks 
• Ensuring compliance and transparency through reporting to members, stakeholders,          

and regulatory authorities. 

ASTERIA operates with a skills-based Board, with Directors selected based on their ability to 
further the organisation’s mission and objectives. Directors are expected to act with honesty, 
skill, good faith, and in the best interests of ASTERIA at all times. This includes: 

• Taking appropriate action where required 
• Declaring any conflicts of interest 
• Avoiding mismanagement .

To uphold governance standards, Directors participate in an Annual Board Self-Assessment and 
an ACNC self-evaluation which is a self-assessment tool provided by the Australian Charities 
and Not-for-profits Commission (ACNC) to help organisations check if they are meeting their 
legal obligations and identify areas for improvement. These standards support the adoption of 
sound business policies and practices. 

ASTERIA also maintains membership in relevant peak bodies and industry organisations to 
remain informed about changes in policy and practice within the disability and broader not-for-
profit sectors. Directors commit to ongoing professional development by attending training, 
conferences, meetings, and briefings to ensure they remain current and effective in their 
governance roles. 
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Board of Directors

Chair
Philip Norris

Phil is a Graduate of 
Management Competence. 
Working for the Department of 
Justice. Phil has managed a 
number of large facilities. He has 
also worked overseas as a senior 
consultant in a post-conflict 
country, under the auspices of 
AusAID. 

Phil has been a passionate 
supporter of ASTERIA for many 
years and joined the Board 
because he believes he has the 
commitment, experience, and 
hard work ethic to achieve the 
best outcomes for ASTERIA and 
the vital service it delivers.

Vice Chair
Dr. Simon Sheed 

Dr Simon Sheed is a consultant 
Dentist at the Clarendon Street 
Dental Practice in Maryborough 
Victoria where he was a Principal 
Dentist from 1975 to 2019. He 
has represented the Australian 
Dental Association (ADA) as the 
Victorian representative on the 
Rural and Remote Oral Health 
Committee and as convenor of 
this Committee represented it in 
Canberra on the National Rural 
Health Alliance for 5 years. He is 
currently the ADA representative 
on the Grampians Regional Oral 
Health Network. 

Simon has been on the ASTERIA 
Board since May 2010.

General Member
Michael Ritchie

Michael is a retired businessman 
having worked in teaching, 
livestock and owning a local 
newsagency for 27 years. 

Qualifications: Diploma of 
Teaching (Primary). Michael has 
been on ASTERIA Services’ 
Board since September 2004.
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Family Member 
Debra Lilford

Debra has been a carer for many 
years and has seen ASTERIA 
grow to its present strength. She 
is the President of the Carers 
Group and has overseen various 
iterations of the group as it 
responds to carer needs and 
changing environments. Debra 
has been the Family 
Representative on the Board of 
Directors since November 2016, 
a role which has allowed her to 
provide insight from her lived 
experience.

General Member

Dominik Martin Krzywak

Martin is a Graduate of the 
Australian Institute of Company 
Directors. He is a recognised 
expert in resilience management 
and corporate governance, 
having worked over 30 years 
across these fields with some of 
Australia’s largest organisations 
and also internationally in Europe 
and the Middle East. Martin also 
has a wealth of knowledge 
and experience in Information 
Technology.

Martin shares a passion for 
disability service provision being 
a primary carer for a family 
member. Martin has been on the 
ASTERIA Board since September 
2022.

CEO

Annie Constable

Annie has extensive experience 
and a proud record of 
achievement in driving change 
management and introducing 
innovative programs within the 
disability and aged care sector at 
an executive level.

Her Positive Ageing program in 
local government remains active 
today. Annie’s development of 
injury prevention and risk 
management products has led to 
presentations at Regional, State 
and National Conferences.

With a strong focus on 
community and economic 
development, Annie has fostered 
local prosperity through 
employment creation and self-
funded building projects.

Involved with ASTERIA since 
2003, Annie remains passionate 
about supporting participants 
and clients.



I’m honoured to have served as Chair of the 
Board over the past 12 months. It has been a 
privilege to be part of ASTERIA for nearly 20 
years - initially as a consultant, and for the 
past five years as a volunteer board member. 
I’ve witnessed firsthand the incredible 
evolution of this organisation, and I’m proud to 
share in its journey. 

Over the past year, the Board has observed 
some remarkable results - none of which 
would be possible without the key elements 
that continue to underpin ASTERIA’s success. 
I want to express my sincere gratitude to my 
fellow Board members: Dr Simon Sheed; 
Michael Ritchie, former Chair of the Board; 
Martin Krzywak, Chair of the Audit and Risk 
Committee and Debbie Lilford. I am deeply 
thankful for their dedication and the valuable 
contributions they each make to ASTERIA. 

I also want to acknowledge our amazing staff, 
the participants and families we serve, and the 
broader community who support us so 
generously. Your commitment and belief in 
what we do are what make our work possible. 

The past year has brought both achievements 
and challenges for ASTERIA. 

On the positive side, we have made strong 
progress in expanding our programs, 
developing new facilities, and securing vital 
new streams of funding. One of our proudest 
milestones has been being recognised as a 
leader in the disability sector - a true 
testament to the passion, innovation, and 
impact of everyone involved with ASTERIA. 

In terms of infrastructure, I’m pleased to report 
that the Christian Street development is 
progressing well, and construction of the new 
Ripples restaurant is also advancing steadily. 
These exciting projects and others, reflect 
extraordinary collaboration between our 
internal teams and our planning, engineering, 
and construction partners - as well as support 
from community groups and government 
bodies. Thank you to all involved. 

Board Chair 
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Naturally, the year has not been without its 
challenges. Funding pressures and increasing 
demand for services have tested our 
resilience, as have the ongoing impacts of 
COVID-19, RSV, and influenza. Yet through it 
all, ASTERIA has continued to adapt, respond, 
and support those who rely on us - a clear 
reflection of the strength of our people and 
our purpose. 

A special thank you must go to our CEO, Annie 
Constable, for her steadfast leadership, along 
with her senior management team and all our 
dedicated staff. Their commitment has been 
unwavering, and their work has never been 
more vital. 

From a financial perspective, I am pleased to 
report that ASTERIA remains in a strong and 
stable position. I extend my thanks to the 
Audit and Risk Committee - and in particular, 
it’s Chair, Martin Krzywak - for their diligent 
oversight and ongoing focus on good 
governance and regulatory compliance. 

Please know that the Board remains 
committed to working tirelessly on your behalf 
as we continue to navigate the opportunities 
and challenges ahead. We appreciate each 
and every one of you for being such an 
important part of ASTERIA’s journey. 

Thank you for your continued support. 

Philip Norris 

Board Chair 



Executive Summary

This year has been one of deep reflection, 
resilience, and growth. At ASTERIA, we have 
continued our journey through a landscape 
that is constantly shifting. While the 
challenges have been real and at times 
overwhelming, so too have the moments of 
connection, courage, and celebration. This 
report is not just a summary of what we have 
achieved - it is a story of who we are, what we 
stand for, and how we continue to show up for 
the people who need us most. 

Navigating Chaos, Embracing Contribution 

Unrealistic expectations placed on not-for-
profit organisations like ours, have made it 
more difficult to plan and provide consistency 
for our organisation. Yet through all of this, our 
team has continued to show up - with heart, 
purpose, and unwavering commitment. Their 
contributions have been exceptional. They 
have adapted, supported one another, and 
continued to deliver services that change lives.

Wisdom in Action 

At ASTERIA, we are fortunate to be guided by 
people who bring knowledge and wisdom, 
earned through years of experience, deep 
listening, and a genuine understanding of 
what matters. This wisdom has helped us 
navigate misinformation, interpret complexity, 
and make decisions that honour both our 
mission and our people. 

Chief Executive Officer

8.
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Investing in Our Future: New Developments

This year has also brought exciting growth 
and renewal across ASTERIA’s physical 
spaces, reflecting our commitment to creating 
environments that support independence, 
dignity, and community connection. 

We are proud to announce the development of 
two brand-new, fit-for-purpose, four-
bedroom dwellings on Christian Street, 
designed for Supported Independent Living. 
These homes will offer a safe, welcoming, and 
empowering space where participants can 
thrive with the right level of support. 

In addition, The Goldfields Restaurant 
(Ripples) is undergoing a full refurbishment, 
with a fresh new look and enhanced facilities. 
We look forward to welcoming the community 
back when it reopens in early 2026, continuing 
its role as a vibrant social hub and inclusive 
training space. 

We have also begun refurbishing two units at 
Isabella Warton Place, increasing the number 
of affordable accommodation options 
available to those in need. These upgrades 
will ensure that more individuals and couples 
have access to safe, comfortable housing 
within our community. 

These developments are more than just 
buildings—they are a reflection of ASTERIA’s 
values in action, creating spaces where people 
feel seen, supported, and empowered. 

None of this would have been possible 
without the wonderful work, dedication, and 
craftsmanship of our local trades. Their 
contribution has been invaluable, not only in 
bringing these projects to life, but in doing so 
with care, pride, and a shared commitment to 
community wellbeing. 

Technology, Truth, and Trust 

Artificial Intelligence has become a bigger 
part of our world this year. It offers exciting 
possibilities and brings challenges, especially 
when it comes to misinformation and the 
erosion of trust. We have seen how easily 
facts can be twisted, and how quickly 
confusion can spread. At ASTERIA, we are 
committed to using technology thoughtfully 
and ethically. 



Celebrating What Matters Most 

Our values, integrity, compassion, inclusion, 
and accountability are the foundation of 
everything we do. This year we have seen 
lives transformed and relationships 
strengthened. These moments serve as 
reminders of the purpose behind our work and 
worthy of recognition and celebration. 

With Gratitude 

We extend our heartfelt thanks to the 
ASTERIA Board, whose guidance, support, 
and belief in our mission have been significant 
throughout the year. Their thoughtful 
leadership and strategic insight have helped 
us navigate uncertainty with confidence. The 
Board’s unwavering commitment to our  
values and vision has empowered us to stay 
focused, stay strong, and continue making a 
meaningful difference in the lives of those    
we serve. 

To the Leadership team, staff, participants, 
clients and supporters - thank you. Your trust, 
your courage, and your belief in ASTERIA 
makes everything possible. Together, we 
continue to move forward. 

To the Department of Families, Fairness and 
Housing, thank you for your continued 
support. 

Looking Ahead with Purpose 

We will continue to invest in our people, 
prioritise wellbeing, and build a workplace 
where everyone feels safe and supported. 

Annie Constable 

Chief Executive Officer

Chief Executive Officer ~ continued
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“We are proud to announce the development   
    of two brand-new, fit-for-purpose, four-    
    bedroom dwellings on Christian Street, 
    designed for Supported Independent Living. 
    These homes will offer a safe, welcoming, 
    and empowering space where participants 
    can thrive with the right level of support.” 



On behalf of my fellow committee members, I 
am proud to be presenting my first Risk and 
Audit Committee Report as Chair. I would also 
like to record my appreciation of the high 
standard of financial and internal control 
reporting provided to the Committee by CEO 
Ms Annie Constable, and Ms Sharon Pike 
Manager, Finance and also their respective 
teams. 

The primary purpose of this Committee is to 
assist the Board to fulfil its governance and 
compliance responsibilities in relation to 
structures, processes, standards, oversight 
and controls in relation to the risk 
management of ASTERIA, having regard to 
ASTERIA's Purpose and Strategic Plan. The 
2024-2025 financial year was a busy one for 
the Committee, with the ASTERIA moving 
ahead with numerous key strategic initiatives 
and changes which significantly minimised 
operational risk, streamlined financial 
expenditure and continued to grow and 
support its current and future client base. 

Significant focus was placed by ASTERIA this 
past year on replacing and enhancing 
obsolescent IT infrastructure, at the same time 
automating key information gathering and 
reporting processes. ASTERIA successfully 
transitioned to cloud based infrastructure 
significantly improving the quality of 
employee and participant experience. This 
upgrade reduced cyber risk and strengthened 
security across all technology platforms 
greatly enhancing the protection of our 
participants’ and clients’ data. 

With the transition to Microsoft 365 and its 
collaborative tools, we saw significant 
improvements in workflow and 
implementation of key information systems 
such as enhanced incident reporting and 
management which focused on identifying 
and reducing the risk of harm to participants, 
staff and the community. Significant efforts by 
ASTERIA also resulted in enhanced business 
continuity plans with successful testing 
providing the Committee a high level of 
comfort in this critical area. 

Board Audit & Risk Committee
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The Committee has also worked closely with 
Management in continuing to strengthen the 
risk management maturity of ASTERIA. I 
would like to acknowledge the 
professionalism and active participation of the 
Risk and Audit Committee during the 
reporting period. The level of discussion on 
matters brought before the Committee has 
been of a very high standard, which I believe 
has resulted in tangible benefits to ASTERIA 
and its participants. 

In FY24/25 NDIS serviced 200,000 
participants (https://dataresearch.ndis.gov.au/) 
within Victoria. We continue to note the 
changing landscape of the NDIS driven by the 
Royal Commission into Violence, Abuse, 
Neglect and Exploitation of People with 
Disability (Disability Royal Commission) in July 
2024; and the Federal government National 
Disability Insurance Scheme Amendment 
(Getting the NDIS Back on Track No. 1) Act 
August 2024. Our forward-looking challenges 
continue to be the changing disability service 
landscape which in turn has a direct impact on 
funding for sector. This influences our ability 
to continue supporting and fostering highly 
skilled and dedicated worker recruitment and 
retention to service our participants. 

The Committee's forward-looking FY25/26 
Audit Plan takes into account ASTERIA's 
strategic risks, as well as the current 
challenges the organisation is facing. 
ASTERIA, in collaboration with the 
Committee, will continue to review and refine 
the internal audit plan to ensure it remains 
aligned with evolving priorities and risk 
exposures. Management and the Committee 
members are committed to remaining up to 
date with developments in disability services 
sector as well as ensuring current processes in 
audit, risk, finance and governance are 
challenged to ensure ASTERIA continues to 
develop best practice in its business models 
whilst maintaining robust internal controls. 

I thank the members of the Committee for 
their contribution and commitment this past 
year and I commend this 2024/25 Annual 
Report of the Risk and Audit Committee to     
all stakeholders. 

Martin Krzywak 

Board Audit & Risk 
Committee Chair

13.
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ASTERIA has delivered a strong financial performance in the 2024–2025 financial year, 
reflecting our ongoing commitment to financial sustainability. 

Throughout the year, we continued to strengthen our capital infrastructure to support long-term 
service delivery and organisational growth. Major capital investments included: 

• The development of 12 Christian Street 
• The refurbishment of Napier Street.

Looking ahead to the 2025–2026 financial year, ASTERIA plans to strategically reinvest its 
surplus into key capital projects that will further enhance our service environment and 
operational capacity. These planned investments include: 

• The development of 14 Christian Street 
• The refurbishment of Derby Road 
• The refurbishment of Isabella Drive. 

As we enter the new financial year, we recognise that 2025 will present both challenges and 
opportunities. ASTERIA remains well-positioned to respond with resilience and purpose, 
ensuring we continue to deliver high-quality, person-centred support to our community. 

Sharon Pike 

Manager 

Financial Report
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Revenue
Other Income

Employee Benefits Expense
Depreciation and Amortisation Expense
Operational Expense

Net Result from Transactions -
Net Operating Balance

Net Result for the Year

Other Comprehensive (losses)/Income

Total Other Comprehensive (losses)/income

Comprehensive Result for the Year

2025
$

2024
$

13,281,229
2,054,986

(12,294,447)
(554,646)

(1,711,334)

775,788

775,788

-

-

775,788

15,468,694
5,708,808 

(12,940,337)
(932,511)

(1,617,892)

5,686,762

5,686,762

-

-

5,686,762

Statement of Comprehensive Income



Statement of Financial Position

ASSETS

Current Assets
Cash & Cash Equivalents
Trade & Other Receivables
Other Current Assets
Financial Assets
Total Current Assets

Non-Current Assets
Property, Plant & Equipment
Intangible Assets
Total Non-Current Assets

Total Assets

LIABILITIES

Current Liabilities
Trade & Other Payables
Employee Provisions
Borrowings
Total Current Liabilities

Non-Current Liabilities
Employee Provisions
Borrowings
Total Non-Current Liabilities

Total Liabilities

NET ASSETS

EQUITY

Retained Surplus
Reserves 

TOTAL EQUITY

1,270,184
674,726
219,913

5,524,818
7,689,641

21,914,824
35,000

21,949,824

29,639,465

325,773
1,228,081

5,000
1,558,854

29,469
70,000
99,469

1,658,323

27,981,142

25,143,047
2,838,095

27,981,142

2025
$

2024
$

2,190,849
1,298,567

152,160
4,444,488
8,086,064

20,915,139
35,000

20,950,139

29,036,203

532,919
1,149,852

5,000
1,687,771

68,078
75,000

143,078

1,830,849

27,205,354

24,367,259
2,838,095

27,205,354

16.
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“ASTERIA remains well-positioned 
to respond with resilience and 
purpose, ensuring we continue to 
deliver high-quality, person-centred 
support to our community.” 
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Clinical Risk & Compliance
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ASTERIA is committed to providing high 
quality, safe and effective services and 
supports, continually seeking to improve our 
service  by engaging in data informed 
governance and operational decision-making 
and benchmarking to ensure best practice in 
clinical and risk management. 

ASTERIA’s risk management framework 
describes the overall approach to the 
management of strategic and operational 
risks. The framework incorporates a risk 
management policy and supporting 
documents, which give effect to the 
management of risks and compliance 
obligations across ASTERIA. 

The Quality and Risk Management committee 
are accountable for monitoring and reviewing 
the risk management framework. The Board 
receive updates on the management of risk 
and compliance, including key risk 
management activities, compliance status, 
and mitigations. 

Quality 

It is a requirement of the National Disability 
Insurance Agency (NDIA) for organisations to 
meet the requirements of the National Quality 
and Safeguarding Framework (NQ&SF) where 
they must demonstrate how they effectively 
manage the risk and complexity of the 
supports they deliver. 

ASTERIA connects its Governance Framework 
and Quality Management System to the 
NQ&SF, in particular its processes for ensuring 
quality, risk management, safety and service 
excellence. The Governance Framework 
provides the mechanism for ensuring that 
participant rights and responsibilities are 
central to ASTERIA’s operational decision-
making whilst ensuring the provision of 
person-centred supports. 

ASTERIA has a robust internal audit system 
which offers a risk management approach as 
well as evaluating the effectiveness of the 
organisation. The results of all audits are fed 
through to the Quality and Risk Management 
meeting which is held monthly. These 
meetings include managers from each work 
group/division and provide the opportunity to 
discuss any issues, opportunities and internal 
audit results which may impact on the 
organisation. Audit results are then fed 
through to the Board at the bimonthly Board 
meeting. 
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ASTERIA remains committed to continuous 
service improvement by encouraging ongoing 
development and the formulation of new 
systems and processes. Staff are encouraged 
to be involved in the continuous improvement 
process by putting forth new ideas, or areas 
where improvements can be made. 

Some improvements and initiatives have 
included: 

• New audits to monitor compliance 
• New clinical policies 
• Subscription to the NDS Quality Portal 
• Increase in the number of electronic 

training modules for staff 
• Increase in the number of staff surveys. 

Human Resources 

ASTERIA’s workforce is deeply committed and 
capable to deliver the best support possible to 
all service users. ASTERIA continues to 
strengthen and expand its workforce by 
attracting and engaging people with a vast 
knowledge base who have a passion for 
caring and helping others. 

ASTERIA values all members of the team and 
encourages them to further their knowledge 
and skills. ASTERIA utilised the E-Trainu 
program as its electronic learning 
management system. This ensures that all 
staff can complete their mandatory eLearning 
each year. Each of the courses are designed to 
align with industry regulations that ensures 
compliance. Several staff have enrolled in 
additional courses outside of ASTERIA to 
further their education and knowledge. 

Team Snapshot 

New employees: 18 
Maryborough employees:173 
Bendigo employees: 33 
Total employees: 206 

Kelsey Hooper 

Manager 



Supported Employment
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Business Services remains committed to its 
mission of delivering meaningful employment 
opportunities for people with disabilities 
through our supported employment program. 
Supported Employees have had the 
opportunity to work across diverse business 
areas throughout the year. 

Our Garden Maintenance division operates 
with three dedicated teams that provide 
services to private, commercial, and NDIS 
customers. Their work includes the 
maintenance of Telstra site huts, rubbish 
collection and grass slashing for Central 
Goldfields Shire. Our team also provides 
gutter cleaning and Test & Tag as required. 
Unfortunately, the low rainfall throughout 
Spring, Summer, and Autumn impacted 
workflow. 

The Drills packaging area is the largest 
employment hub for Supported Employees. 
This dedicated team undertake a variety of 
tasks, including: counting and packing panel 
drills, trade packs, quad packs, assembling 
drill sets of a variety of sizes, packing of 
masonry drills and other single packed drills. 
This work plays a pivotal role in maintaining 
the high standard required by our commercial 
partner Sutton Tools. In addition to meeting 
production demands, we ensure valuable 
training for new supported employees and 
provide opportunity to develop vocational and 
workplace skills in a structured and supportive 
environment. 
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The Container Deposit Refund Point, operated 
by ASTERIA, is open five days a week. The site 
is managed by a dedicated team that includes 
a job coach, three supported employees, and 
administrative staff. Supported Employees 
engage with members of the public who visit 
the CDS area creating a welcoming and 
positive environment. This service not only 
supports environmental sustainability, it also 
provides meaningful employment. 

Car Wash is another service offered. 
Supported Employees demonstrate 
enthusiasm and care in completing tasks to a 
high standard. The team attends onsite 
carwash at the Maryborough Police Station. 
Throughout the year, the Cleaning teams 
provide essential cleaning services to a wide 
range of customers, including NDIS 
participants, aged care clients, and 
commercial businesses. The cleaners ensure 
attention to detail with a strong commitment 
to quality. Their efforts play a pivotal role in 
supporting both the health and wellbeing to 
those they support. 

One-on-one support, MyChoice, is offered 
throughout the year, to supported employees. 
These activities are designed to help 
individuals build confidence, learn new skills, 
and improve their overall wellbeing. Supports 
may include practical skills such as coffee 
making, literacy and numeracy, computer 
skills and support with transport and 
shopping. The wellbeing of participants is key, 
assisting individuals to manage daily 
challenges and feel more comfortable in 
performing their roles. This program facilitates 
personal growth for Supported Employees. 



Supported Employment ~ continued
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Providing internal training, supports 
employees with skill development and 
maintains vocational readiness. Throughout 
the year, a range of training sessions were 
offered, promoting safety, and supporting 
personal growth in the workplace. Training 
topics include: working safely, freedom from 
abuse and neglect, health and hygiene, 
SunSmart practices for outdoor workers, Fire 
awareness, code of conduct and scam 
awareness. This training reinforces the 
importance of the values we uphold, ie. 
respect, responsibility, and workplace safety. 

As of July 1, 2023, the Supported Wage 
System (SWS) Tool became the sole 
authorised wage assessment tool for 
Australian Disability Enterprises (ADEs). All 
supported employees must transition to this 
Fair Work-approved system by June 30, 2026. 
So far, 83% of ASTERIA’s Supported 
Employees have successfully transitioned to 
the new wage tool. Plans are in place to 
transition the remaining employees by the end 
of 2025.

All supported employees continue to 
participate in annual Employment Assistance 
Plans (EAPs), which are designed to set 
personalised employment goals for a 12-
month period. 

The past year has brought a mix of challenges 
and achievements; each met with 
determination and viewed as an opportunity 
for growth. Our progress, although slow at 
times, reflects the dedication and support of 
our staff, supported employees, CEO, Board, 
and community partners. 

Supported employment is more than a job, it is 
a caring and inclusive environment where 
individuals with disabilities are encouraged to 
thrive, by providing tailored training, flexible 
work arrangements, and ongoing skill 
development. 

We are sincerely grateful to everyone who has 
contributed to the supported employment 
program over the past year and look forward 
this support continuing. 

Linda Gering 

Manager



Corporate Governance
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Community Options & Living 

ASTERIA’s Community Options and Living 
business unit provides a wide range of 
supports for people living with disability in 
Maryborough and Bendigo. 

We support people in their homes, in 
community, in supported independent living 
homes, short term accommodation, and in 
programs of support including social groups. 

Some of the highlights of the year include: 

✓ Excursions to:

Circus Quirkus in Bendigo 

‘Dreamtime at the G’ Essendon v Tigers 
AFL match 

Disney on Ice in Melbourne 

Bendigo and Maryborough groups 
joined up for a tour of Central Deborah 
gold mine and then enjoyed lunch 
together 

Music in the Park in Prince’s Park 
Maryborough 

Line dancing at the Highland Society 

Morning Melodies each month. 
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✓ Our participants very proudly put together 
some of their art and craft creations to 
display at the Maryborough Library during 
the month of June. 

✓ NAIDOC celebrations - Participants from  
group programs walked down and 
participated in the NAIDOC celebrations at 
the Maryborough Pony Club. 

✓ Theme days in Programs of support such 
as Pirate Day, Football colours day, 
Halloween, Black and White day, Christmas 
in July celebrations, Mad Hatters Tea Party 
amongst others. 

During the year 1 July 2024 – 30 June 2025, 
our dedicated team of support workers 
provided an astonishing 128,372 hours of 
support across Maryborough and Bendigo. 

We are very proud of the caring and 
enthusiastic support staff who strive to assist 
participants to meet their goals in engaging 
and fun ways. 

Our support staff are in turn, very capably 
backed up by competent and approachable 
administration staff. 

The Community Options and Living team is 
here to provide caring and professional 
supports – of that you can be assured! 

Marita Turner

Manager 
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Out of Home Care

Overview 

For 2024/2025, the ASTERIA Out of Home 
Care (OoHC) Program provided care for 
several children and young people in need, 
ensuring their safety, stability, and well-being.

Partnerships 

OoHC continues to strengthen its connections 
with the Loddon, West and Metro divisions of 
the Department of Families, Fairness and 
Housing (DFFH). These partnerships are 
essential to provide coordinated care and 
support for children and young people 
through ongoing collaboration. ASTERIA 
works closely with regional teams to align 
services with emerging needs, share best 
practices, and implement innovative 
approaches, for example therapeutic care 
models. This strong network of relationships 
enables OoHC to respond to placement 
requests and deliver consistent high-quality 
outcomes for children, young people, and  
their families. 

Program Changes 

The North Division has recognised ASTERIA 
OoHC for its dedication and compassion in 
supporting children and young people in care. 
In acknowledgment of this commitment, 
ASTERIA has been allocated therapeutic-
funded targets. This provides stability and 
reinforces our role in delivering high-quality, 
trauma-informed care.

The implementation of the therapeutic care 
model will continue to strengthen outcomes 
for staff, children and young people. This 
model equips staff with advanced trauma-
informed training and introduces evidence-
based behaviour management strategies, 
ensuring that care is both responsive and 
supportive. ASTERIA aims to create safe, 
nurturing environments that promote healing, 
resilience, and long-term stability.  
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ASTERIA is actively expanding its 
involvement in Targeted Care Packages (TCP) 
to provide greater flexibility and individualised 
support for children and young people. This 
expansion includes delivering in-home 
support services and independent living 
options, ensuring that care solutions are 
tailored to meet the unique needs of each 
individual. By broadening our capacity in TCP, 
ASTERIA aims to create pathways that 
promote stability, independence, and long-
term positive outcomes. 

Achievements 

ASTERIA successfully assisted several 
children, young people, and their families with 
reunification. These reunifications reflect staff 
commitment to creating pathways that 
prioritise family connection and long-term 
stability. 

Tarreena Atkinson 

Senior Service Coordinator 
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Support Coordination

Excitement has been growing, as the 
completion of the two new Supported 
Independent Living Homes is nearing 
completion. A significant milestone for the 
ASTERIA community. 

Several participants have secured funding and 
are eagerly awaiting the completion of the fit 
out and final inspections – ready to unpack 
their bags and begin the next chapter in their 
journey toward greater independence. 

The location of the new homes is the envy of 
many, with their proximity to the central 
business district and, most importantly, their 
convenient access to the ASTERIA Hub. This 
visibility and accessibility have sparked strong 
interest from participants and their families, 
many of whom are now seeking support to 
secure future accommodation. 

Meticulous planning and care have resulted in 
creative spaces that are more than just a place 
to live - they are homes. Homes that 
participants will be proud to call their own, 
nestled within their community. 

ASTERIA is well known for its commitment to 
quality – from thoughtfully designed buildings 
and enviable fit-outs to tasteful furnishings. 
These homes are further enhanced by the 
presence of their resolute and friendly staff, 
who are ready to assist individuals as they 
pursue their goals and live their best lives. 

Participants and their families express a deep 
sense of relief knowing their loved ones can 
live safely and independently, close to the 
family home. This proximity allows families to 
visit as often as they wish, maintain strong 
bonds, and continue to nurture meaningful 
relationships. It also fosters a sense of 
community, as families connect and build 
relationships with others who have loved ones 
in Supported Independent Living, creating 
supportive and inclusive environments for 
everyone involved.
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Witnessing the joy expressed by participants 
attending Program of Support, continues to be 
a true delight. From the excitement of themed 
dress-up days to the delicious aromas wafting 
from the kitchen as participants refine their 
culinary skills, every moment is filled with 
purpose and pride. Those with a creative flair 
shine as they showcase their latest artistic 
creations. It is evident visiting the group 
spaces that everyone’s talents are celebrated. 

Special activities and outings are always a 
highlight throughout the year with the 
inaugural ASTERIA Dinner Dance being 
heralded by the participant organising 
committee as the ‘best ever annual event’ not 
to be missed. 

Social connection and skill development are 
evident for participants engaged in supported 
employment at ASTERIA business services. 
The grins and the chatter of the outdoor crews 
as they leave the yard each morning ready to 
beautify gardens – both private and business, 
are heartwarming to see. Whether the 
participants are part of the car wash crew or 
stationed on the ‘drill’ line, the story is the 
same: engagement, harmony, and unwavering 
support of teammates. 

The ongoing success of ASTERIA over the 
past 50 years is a direct reflection of the 
dedication and professionalism of its staff 
across all sectors. Their commitment has 
significantly contributed to the positive 
outcomes experienced by participants 
throughout the organisation’s history. The 
support provided both within participants’ 

homes and in the broader community is 
deeply valued. For individuals facing 
limitations in daily living or navigating 
complex needs, the compassionate, skilled, 
and responsive assistance delivered by 
ASTERIA’s staff is often transformative. 

Importantly, participants and their families 
trust that ASTERIA will respond flexibly and 
promptly to changing needs and 
circumstances, even at short notice. ASTERIA 
has proven repeatedly to our team of Support 
Coordinators that their staff in any of their 
business units are willing to partner with us to 
ensure the participant is able to achieve their 
goals. This reliability and adaptability are 
hallmarks of the ASTERIA family and 
continues to reinforce its reputation as a 
trusted support provider. 

Sharyn Huggett 

Manager 
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Occupational Health & Safety

ASTERIA takes its responsibilities for 
providing a safe workplace very seriously 
through extending our obligations beyond 
legal compliance (Work Health and Safety Act 
2011) and reducing work-related injury 
proactively. 

The Occupational Health & Safety (OH&S) 
Committee convened regularly throughout the 
financial year, reporting back to the Board and 
Risk and Audit Committee. The focus of this 
Committee is to review health and safety 
policies and procedures, assessing incidents 
and hazards, and enhancing the skills and 
knowledge of all Committee members. 
ASTERIA's OH&S practices mandate safety 
meetings, electrical test and tag, emergency 
evacuation drills and first aid/spill kit checks. 
Strict processes are in place for fleet 
management and machine use, and first aid 
training is provided to staff across the 
organisation as required. Staff members are 
encouraged to access reimbursement for 
eligible vaccinations. Management continue to 
promote staff awareness of the importance of 
vaccination, infection control and protecting 
participants from communicable diseases; this 
continues to be a challenge with ongoing 
impacts of COVID-19 pandemic. 

Support work isn’t just challenging work; it 
can, at times, also be hazardous. SafeWork 
Australia report that workers within Heath 
Care and Social Assistance (which includes 
the disability support sector) sustain 
significant numbers of serious injuries. In the 
last reporting period, there were 8.8 serious 
injuries for every million hours worked. This is 
compared to 6.5 for all other injuries 
combined. An injury is classified as serious 
when the worker is required to be off work for 
over a week. The rise in psychosocial injuries 
also highlights an emerging risk for the sector 
We implemented a range of projects that 
identify psychosocial risks within our 
workplaces and ensure we have plans and 
strategies in place to support work groups at 
higher risk as well as individuals. 
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Companywide we are looking to further build 
upon our existing workplace safety processes 
which:

• Identify possible risks to our staff and 
participants 

• Engagement with our staff through direct 
Management contact and through the 
OH&S committee on how to improve their 
safety 

• Consulting with staff prior to 
implementing key safety changes 

• Confirming and auditing safety measures 
are working as intended. 

The future remains challenging however we 
will remain focused on continuous 
improvement and prioritised review and 
analysis with our lead indicators on reporting 
timeliness, regulatory compliance and 
corrective actions. Our growth in fostering a 
safety culture and supporting workforce 
wellbeing is a key success factor for 
Management and the Board as a whole. 

Martin Krzywak 

Board Audit and Risk Committee Chair 
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In accordance with the ASTERIA Services Incorporated Constitution and Statement of Purpose, 
the following constitutes the 2025 declaration of poll. 

Advertisements were placed seeking nominations to the Board of Directors for retiring members 
Philip Norris, Michael Ritchie, Dr. Simon Sheed and Debbie Lilford. 

Nominations did not exceed vacancies in the General Members category, therefore a ballot was 
not required. Philip Norris, Michael Ritchie and Dr. Simon Sheed were returned for a further two 
years. 

Nominations did not exceed vacancies in the Family Member category, therefore a ballot was not 
required. Debbie Lilford was returned for a further 12 months. 

Board Elections
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